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Who Are We?

Bradley M. Block, M.D., FAAFP
Family Physician in independently owned, 4 physician Family 

Medicine group in Oviedo, Florida
eCW User for 19 years

William “Reddy” Biggs, M.D., FACE, ECNU
Endocrinologist in independently owned, 52 provider Internal 

Medicine Multi-Specialty group in Amarillo, Texas
eCW User for 17 years
Board Certified in Clinical Informatics
CPT reviewer for AMA

Spoken together at NUC since 2008
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Why Were We Asked to Speak?
Together we have 36 years of total eCW experience
We’ve been using eCW longer than approx. 80,000 facilities & approx. 
150,00 physicians
Provide improvement ideas to eCW & work with Usability Leaders
“eClini-Geeks” on the eCW Web User’s Forum for assisting users w/ 
expert eCW advice
 Dr Block – written over 1,600 posts
 Dr Biggs – written over 3,100 posts & is a Forum Moderator

Both in leadership roles in very successful ACO’s
No Financial Incentives for anything we present nor do we get paid by 
eCW for anything we do for them
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Dr Bigg’s AMA & AACE Work Required Disclaimers

• Disclaimers:

• This session is not given under the auspices of AACE or AMA, and any opinions or comments are my own, and do not necessarily reflect 
official opinions from AACE or AMA.

• Comments, information or advice (collectively referred to as “information”) provided reflect current understanding of the proper use and 
application of CPT®1, ICD, HCPC codes, and claims modifiers. The information provided is solely intended as general information only. 
Ultimately, it is the provider’s responsibility to understand and comply with National Coverage Determinations (NCD), Local Coverage 
Determinations (LCD) and any other complex coverage requirements established by relevant government and private payors, which are 
subject to frequent change.

• No representation is made regarding the appropriateness of use or the likelihood of reimbursement with respect to a specific code or 
claim. The information presented in this presentation is for informational purposes only, and is not meant as a substitute for professional 
medical and/or legal advice, both of which should be obtained independently from qualified professionals.
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Our Goal: Provide Beneficial Ideas You Can 
Implement Using Tools Available Through eCW

Increase Efficiency of Providers & Staff 
Improve Documentation of Care
Enrich Quality of Patient Care & Experience
Enhance Patient Engagement & Satisfaction
Boost Income
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Overview of Our Presentation

Full Hour of Tips, Tricks & Examples
 Mostly for Medical Providers but includes some Front Office & Billing

Tips relate to workflows regardless of whether or not 
you are on v12
LOTS of new material & includes mix of basic concepts 
through more advanced ideas
Fast Pace to share as much as possible
Make Note of 3-5 Things Presented
Question & Answer Session at the End
We’ll stay after as long as it takes
Make notes so you don’t forget!
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Ideas to Improve User & Practice
Efficiency & Experience And to Reduce 

Everyone’s Work Related Headache Issues
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Still Using EXE?  Time to Start Transitioning 
Onto Chrome Version for EXE Users

Chrome version has LOTS of benefits like newer & better features, 
and LESS bugs.
No timeline or any plan for now to release v12 in EXE
Try doing things in chrome initially when not with patients like 
TE’s/WE’s, reviewing documents & reports, and when finishing up 
any visit notes at the end of the day to learn the different layouts 
& workflows to avoid getting frustrated with patients sitting in 
front of you.
Hold staff & provider teaching sessions on different aspects- ie-
patient document management including faxing & running letters
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The Future of Patient Documents –
Stop Wasting Staff & Patient Time 

And Start Optimizing Office Efficiency

Stop mailing or emailing documents to 
patients & Stop making patients drive 
to your office to pick up documents
“Publish” (upload) documents to the 
Portal & Healow for patients
Documents are in PDF format for 
patients to view or print
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The “How To Guide” For Publishing Documents to Portal
Can Publish documents to portal from both Web Mode & Plug-In Mode if 
already in PDF format (by checking the Publish to Portal box)
TIFF format documents(ie- scanned & fax documents) can ONLY be 
Published to portal from Plug-In Mode b/c these need to be converted to 
PDF format
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More Tips For Maximizing Use of Publishing 
Documents to the Portal & Healow

Use for patients who want or need copies of 
scanned or fax received for lab & radiology 
reports & other tests or consult reports
No longer need test results to come through 
an interface for patients to get copies of results
Patients receive an email notification when you 
Publish documents
Cannot convert or publish JPEG documents
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How About Patients Who Need Letters From Us 
Like Work Excuse Notes?  No Problem!

Letters can be run in Word or 
PDF format & published to the 
portal after saving them or as 
part of the saving process
For Letters that need Provider 
signature, build this into the 
Letter so staff don’t print 
letters to sign & scan back into 

eCW
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Here Is How the Letter Looks Once Saved
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All Published documents have a “W” next to them (& not just letters)



Not Sure How to Add Provider Signatures to Letters –
We Can Help With This Too
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Can You Retract Documents From 
the Portal & Healow?  Sure Can!
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Improve Efficiency – Sort Jellybean Items the Way You Want

Sort by High Priority “!” symbol to 
prioritize seeing more urgent items

Sort TE’s/WE’s & Documents by Name 
to see everything from same patient all 
at once (helpful w/ CCM tracking) 

Sort TE by Reason or Document Custom 
Name to find certain types of 
Items - ie- “Form to sign”

Maximize how much you see 
in each Jellybean by using Pull Down 
Setting in bottom left corner to see & 
review up to 100 TE’s, Labs, or 
Documents per screen (v12 automates  

this; can set default in 11e)
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Instantly See If Abnormal Labs Are Concerning Or Not 
While Reviewing Labs

Use “Last 3” results button when reviewing labs to compare labs 
without having to open new windows like Cumulative Lab Report
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Maximize Patient Engagement by Maximizing Portal & 
Healow Use – Our Web Enabled Patient Stats 

for Patients Seen in Past Year

Dr Block’s own Patients = 98% (children-94 yrs old)

Dr Bigg’s own Patients = 91% 
Dr Block’s Family Medicine Group = 98%
Dr Bigg’s Multi-Specialty Group = 87%
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Wouldn’t It Be Nice to Have Your TE’s & WE’s Automatically 
Assigned Or Delegated to Another Provider While Here Or 

Any Other Time When Out of The Office –
Try Using the “Set Out of Office” Function
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More Importantly, Make Sure You Can Easily Find 
The “Set Out of Office” Function 

Or Any Function In The Future Quick & Easy
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Healow CHECK-IN Tip #1 –
Update Same Day Appt Reminder Text

Edit & Optimize “Same Day Appt SMS/TEXT Template” in 
Messenger Same Day Appt Configuration section
Suggestions for Same Day Appt Reminder text:  
“PLEASE CLICK LINK BELOW TO CONFIRM OR CANCEL 
appointment and to verify & update your personal 
information.”
“Some information screens require scrolling to bottom to 
click "Next" button.”
“We have a new option to tell us “I Have Arrived”, BUT 
since this is very new, PLEASE TELL US PERSONALLY THAT 
YOU HAVE ARRIVED (or else we might not know this).”
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Healow CHECK-IN Tip #2 –
Avoid Arrival Status Headaches

If using “I Have Arrived” option - Create separate 
“Arrived” visit status in eCW
Distinguish between fully vetted check-in patients 
vs self check-ins who might be in the parking lot 
or might have incomplete check-in tasks
Instead of default “ARR”, we created a “SELF ARR” 
(self check-in) visit stats (in darker green)
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Patient Questionnaires Now Simplified

Item Key change enables Portal & 
Healow CHECK-IN to Link 
MULTIPLE Questionnaires to a 
single Visit Type & by Provider & 
Facility (& Kiosk too in v12)
Also allows Portal, Healow 
CHECK-IN, & Kiosk to Share ALL 
Questionnaires & Consent Forms
No Need to create separate 
Questionnaires or Consent Forms 

anymore!
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Improve Efficiency by Creating Templates For All Common 
Medical Issues That Require Similar Documentation
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Optimize Template Efficiency & Use
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Use Patient Specific Templates 
to Order Testing or Document Notes Faster
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Use Patient Specific Templates from 
OTHER Patients to Document Notes Faster
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Don’t Forget About Those PE Organ System 
Mini-Templates
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Adding Immunization Information to Patient Charts 
Is Now Super Easy & Fast!!

Use State Immunization Registry Bidirectional Interface (if available) to 
verify & import vaccine data eCW chart.  
Needs activation by eCW support
Extremely helpful to identify vaxs given by pharmacies & other 
providers & update chart with a single click
Great for adding large number of vaccines for new Peds patients
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Tired of Getting Locked Out of Your Own Notes! 

Concurrency Unlock 
button within visit notes
Click on arrow by 
“Details” button to pop 
open “Release 
Concurrency Lock” 
window
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Ever Notice That You Cannot Always See 
All the Past Vitals On Some Patients –

Find Missing Past Vitals
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Hate Getting Those Expired ICD Code Warnings 
When Merging In DX Codes to Your Notes!
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Update Expired ICD Codes Avoids Coding Headaches
Both Providers & Billers will easily identify “Expired”, non-billable ICD codes
Saves Billers time by avoiding claim rejections
Go to Billing>ICD>ICD Codes> Change from “Active” codes to “Expired” codes, after 

each October ICD10 download, & Change Expired codes to “Inactive” & “NonBillable”
If changing the code status for all codes for the 1st time, then after changing to 

“Expired” codes, need to type in each letter of alphabet one at a time for the 1st

letter in the “Code” box to identify all past codes (ie- type “E” to bring up all expired 
for Endocrinology ICD 10 codes)
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Tips For Reducing Drug Induced Headaches
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Anyone Still Using Multum Drug Database?
Highly Recommend doing the Multum to Medispan Conversion
Multum to Medispan Conversion process automatically maps & converts most drugs
Very simple manual mapping process for drugs not automatically mapped and can be 

sorted by most common scripts to avoid unnecessary work for rarely used drugs
Excel spreadsheets provided for scripts that will be lost through during conversion to 

help identify scripts you might need to recreate such as in Templates & Order Sets
MANY BENEFITS:

 NDC failures very RARE!!
 Very timely weekly drug database updates
 Extensive & Usable Medical Equipment/Supply database in which you can save “Favorite” versions of 

scripts such as with approp instructions & DX codes in them like for Diabetes supplies 
 Combination drug names correctly listed so easier to find (ie- BP and Acetaminophen combos list main 

ingredient 1st such as Valsartan-hydroCHLOROthiazide or HYDROcodone-Acetaminophen instead of having 
to sort though a dozen HydroCHLOROthiazide-_____ or endless list of Acetaminophen-_____  names to 
find the desired drug

 The option to “Show Discontinued” Drugs actually works (& appear in red highlight)
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Tired of Seeing Unnecessary  Red Med Interaction Alerts –
Modify Reaction Severity of Drugs 

in Med Interaction Section When APPROPRIATE
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Keep Up With the Times When It Comes to Controlled Drug 
Prescribing – Expand Your PDMP Data Searches

Bamboo Health PMP AWARxE (formerly APRISS) PDMP
(Prescription Drug Monitoring Program) functionality in eCW

Network constantly growing & currently includes data from 
37 States & Territories including Puerto Rico & Military 
Health System

New states do NOT automatically get added to your personal 
PDMP list

Use your state’s PDMP website to add more default states to 
your PDMP data searches through the “Default PDMP 
States” Link

Easiest Workflow – Check for new states every time you 
update & change your state’s PDMP website password
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Don’t Let Med Lists Get Corrupted When 
Canceling Transmitted Scripts

Two options when Canceling scripts:
“STOP & SEND” Removes & Stops Med in Current Med List while canceling the 

transmitted script (ideal when new drug is sent but not desired or needed)
“DO NOT STOP & SEND” Keeps Med On Current Med List while canceling the 

transmitted script (ideal when sent to wrong pharmacy & then sent to new 
pharmacy, or refill not needed)
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Hate When Scripts Get Sent to the Wrong Pharmacy –
Save Time & Send a Locked RX 

to Different Pharmacy w/o Creating a TE
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Avoid Headaches Trying to Keep Up With Care 
Patients Are Due For – Use Templates to Fix This –

Use “Alert Templates” for Recurring Testing, Procedures, or 
Vaccines Needed by Specific Patients

Alert Templates create recurring patient specific CDSS Alerts 
Great for PCP’s & Specialists for anything that needs to be done 
for patents more often than the average patient
Alert gets satisfied & resets the clock each time the test or 
procedure is done & reviewed
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LOTS of Options for What Recurring Alerts 
Can Be Created & All the Parameters
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Adding Recurrent Alert Templates to Patient Charts 
Takes Only Seconds
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Billing & Finances On A Good Day
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Do Those New mid-year CPT Codes like for COVID or RSV 
Vaccines or New Procedures & New Tests Drive You Crazy? 

Prep New CPT Codes Yourself for Electronic Submission
Use CPT Code Validation function in Report Console so new manually 
created codes become active & can transmit electronically in claims 
Report Console > "Utilities“ > "CPT/HCPCS Validation and Logs", then 
use the "set a validation date“ to activate the code for claims use
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Awkwardly Named Messenger Campaign That Really 
Boosts Your Bottom Line:

“Patient Balance with text2pay Notification”
Texts, direct Emails, Healow app, & Portal Notification Emails 
Set Minimum Balances to avoid sending out tiny debts
Can Schedule Timing & Frequency of when notifications get sent out to patients
Can “edit” all formats like the text messages.  We added notation & link to portal 

as option to pay. (TEST ANY EDITED VERSIONS before sending to real patients).
Major advantages over paper statements:
Costs 1/15th-1/8th as much as paper statements thru clearinghouse
Instantly notifies patients once sent (once we had way too many sent out at same 

time & had hundreds of responses within 24 hrs)
PAID FASTER & More Efficiently - Most patients pay electronically instead of calling 

w/ CC or mailing check to post manually like w/ paper statements
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The Many Faces of Patient Balance with text2pay Notification
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Take Home Message

Optimize Your Workflow in eCW to 
Improve Efficiency & Patient Experience 
& Reduce Provider Headaches
Boost Income
Refer to your notes & Implement the 3-
5 Ideas

eClinicalWorks/Healow                         Bradley M. Block, M.D. & William “Reddy” Biggs, M.D.



Questions?
Bradley M. Block, M.D.

William “Reddy” Biggs, M.D.

If earning CME/CE Credit this is session ID “3715”
We welcome feedback via the eCW Events App survey 
For copy of our current & past presentations go to:

www.BlockAndNation.com/BlockAndBiggs
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